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Bank of the Ozarks, Inc. Announces
Record 2011 Earnings

LITTLE ROCK, ARKANSAS: Bank of the Ozarks, Inc. (NASDAQ: OZRK) today
announced that net income for 2011 was a record $101.3 million, a 58.3% increase from $64.0
million for 2010. The Company has now achieved record net income in eleven consecutive
years. Diluted earnings per common share for 2011 were a record $2.94, an increase of 56.4%
from $1.88 for 2010.

For the fourth quarter of 2011, net income was $17.6 million, an increase of 3.8% from
$16.9 million for the fourth quarter of 2010. Diluted earnings per common share for the fourth
quarter of 2011 were $0.51, an increase of 4.1% from $0.49 for the fourth quarter of 2010.

The Company’s results for the full year of 2011 included gains recognized on a total of
three Federal Deposit Insurance Corporation (“FDIC”) assisted acquisitions, two in the second
quarter and one in the first quarter. After taxes, gains on these three acquisitions, net of
acquisition and conversion costs, contributed approximately $36.1 million to net income for
2011, or approximately $1.05 to diluted earnings per common share. For the full year of 2010,
the Company’s results included gains recognized on four FDIC-assisted acquisitions which, net
of acquisition and conversion costs, contributed approximately $19.0 million after taxes to net
income, or approximately $0.56 to diluted earnings per common share.

The Company made no FDIC-assisted acquisitions during the fourth quarter of 2011, but
its results for the quarter included after-tax costs of approximately $0.47 million, or $0.01 per
diluted common share, related to finalizing systems conversions and other matters for previous
acquisitions. Results for the fourth quarter of 2010 included the effects of one FDIC-assisted
acquisition which, net of acquisition and conversion costs, contributed approximately $4.6

million after taxes to net income, or approximately $0.13 to diluted earnings per common share.



On August 16, 2011 the Company completed a 2-for-1 stock split, in the form of a stock
dividend, effected by issuing one share of common stock for each share of such stock
outstanding on August 5, 2011. All share and per share information contained in this release has
been adjusted to give effect to this stock split.

The Company’s returns on average assets and average common stockholders’ equity for
2011 were 2.70% and 27.04%, respectively, compared to 2.13% and 21.62%, respectively, for
2010. For the fourth quarter of 2011, annualized returns on average assets and average common
stockholders’ equity were 1.80% and 16.80%, respectively, compared to 2.12% and 21.16%,
respectively, for the fourth quarter of 2010.

In commenting on these results, George Gleason, Chairman and Chief Executive Officer,
stated, “We are very pleased with our excellent results for both the fourth quarter and the full
year of 2011, which was our eleventh consecutive year of record net income. Our results for
both the full year and the fourth quarter of 2011 included record net interest income, our best net
interest margin as a public company, record income from service charges on deposit accounts
and favorable results for asset quality.”

Loans and leases, excluding loans covered by FDIC loss share agreements (“covered
loans™), were $1.89 billion at December 31, 2011, a 1.6% increase from $1.86 billion at
December 31, 2010. Including covered loans, total loans and leases were $2.69 billion at
December 31, 2011, a 14.8% increase from $2.35 billion at December 31, 2010.

Deposits were $2.94 billion at December 31, 2011, a 15.9% increase compared to $2.54
billion at December 31, 2010.

Total assets were $3.84 billion at December 31, 2011, a 17.3% increase from $3.27
billion at December 31, 2010.

Common stockholders’ equity was $425 million at December 31, 2011, a 32.5% increase
from $320 million at December 31, 2010. Book value per common share was $12.32 at
December 31, 2011, a 31.2% increase from $9.39 at December 31, 2010. Changes in common
stockholders’ equity and book value per common share reflect earnings, dividends paid, stock
option and stock grant transactions, and changes in the Company’s mark-to-market adjustment
for unrealized gains and losses on investment securities available for sale.

The Company’s ratio of common stockholders’ equity to total assets was 11.06% as of

December 31, 2011 compared to 9.79% as of December 31, 2010. Its ratio of tangible common



stockholders’ equity to tangible total assets was 10.77% as of December 31, 2011 compared to
9.57% as of December 31, 2010.

NET INTEREST INCOME
Net interest income for 2011 increased 36.5% to a record $168.7 million compared to

$123.6 million for 2010. Net interest margin, on a fully taxable equivalent (“FTE”) basis, was
5.84% in 2011, a 66 basis point increase from 5.18% in 2010. Average earning assets were
$3.04 billion in 2011, an 18.0% increase from $2.58 billion in 2010. The increase in average
earning assets in 2011 compared to 2010 was due primarily to a $549 million increase in the
average balance of covered loans, partially offset by a $60 million decrease in the average
balance of non-covered loans and leases and a $25 million decrease in the average balance of
investment securities.

Net interest income for the fourth quarter of 2011 increased 35.0% to a record $45.8
million, compared to $33.9 million for the fourth quarter of 2010. Net interest margin, on a FTE
basis, was 6.05% in the fourth quarter of 2011, an increase of 70 basis points from 5.35% in the
fourth quarter of 2010. Average earning assets were $3.15 billion in the fourth quarter of 2011, a
17.0% increase from $2.69 billion for the fourth quarter of 2010. The increase in average
earning assets in the fourth quarter of 2011 compared to the fourth quarter of 2010 was primarily
due to a $429 million increase in the average balance of covered loans, a $25 million increase in
the average balance of investment securities and a $5 million increase in the average balance of

non-covered loans and leases.

NON-INTEREST INCOME
Non-interest income for 2011 was $117.1 million, a 66.5% increase from $70.3 million

for 2010. Non-interest income for 2011 included total pre-tax bargain purchase gains of $65.7
million on three FDIC-assisted acquisitions. Non-interest income for 2010 included total pre-tax
bargain purchase gains of $35.0 million on four FDIC-assisted acquisitions.

Non-interest income for the fourth quarter of 2011 was $13.0 million, a 30.5% decrease
from $18.6 million for the fourth quarter of 2010. The Company made no FDIC-assisted
acquisitions and had no bargain purchase gains in the fourth quarter of 2011. Non-interest
income for the fourth quarter of 2010 included a pre-tax bargain purchase gain of $8.9 million on
one FDIC-assisted acquisition.



Service charges on deposit accounts were a record $18.1 million in 2011, an increase of
19.4% from $15.2 million in 2010. This was the Company’s third consecutive year of record
income from service charges on deposit accounts. For the fourth quarter of 2011, service
charges on deposit accounts were a record $4.94 million, an increase of 22.8% from $4.02
million in the fourth quarter of 2010. This was the Company’s third consecutive quarter of
record income from service charges on deposit accounts.

Mortgage lending income was $3.28 million in 2011, a decrease of 15.2% from $3.86
million in 2010. Mortgage lending income was $1.15 million in the fourth quarter of 2011, a
decrease of 23.3% from $1.50 million in the fourth quarter of 2010.

Trust income for 2011 was $3.21 million, a decrease of 5.9% from $3.41 million in 2010.
For the fourth quarter of 2011, trust income was $0.81 million, an 8.7% decrease from $0.89
million in the fourth quarter of 2010.

Income from accretion of the Company’s FDIC loss share receivable, net of amortization
of the Company’s FDIC clawback payable, increased to $10.14 million in 2011 compared to
$2.43 million in 2010. For the fourth quarter of 2011, income from accretion of the Company’s
FDIC loss share receivable, net of amortization of the Company’s FDIC clawback payable,
increased to $2.36 million compared to $1.25 million in the fourth quarter of 2010. Other loss
share income increased to $6.43 million in 2011 compared to $0.60 million in 2010. Other loss
share income increased to $1.50 million in the fourth quarter of 2011 compared to $0.30 million
in the fourth quarter of 2010. Income from these sources increased in 2011 compared to 2010
primarily because the Company had entered into seven FDIC-assisted acquisitions as of
December 31, 2011 compared to four as of December 31, 2010.

Net gains on investment securities decreased to $0.93 million in 2011 compared to $4.54
million in 2010. Net losses on investment securities were $0.06 million in the fourth quarter of
2011 compared to net gains of $0.23 million in the fourth quarter of 2010.

Net gains on sales of other assets increased to $3.74 million in 2011 compared to $0.80
million in 2010. Net gains on sales of other assets were $0.90 million in the fourth quarter of
2011 compared to $0.57 million in the fourth quarter of 2010. These annual and quarterly
increases in 2011 were primarily due to increased net gains on sales of foreclosed real estate

covered by FDIC loss share agreements.



NON-INTEREST EXPENSE
Non-interest expense for 2011 was $122.5 million compared to $87.4 million for 2010,

an increase of 40.2%. Non-interest expense included pre-tax acquisition and conversion costs
related to FDIC-assisted acquisitions of approximately $6.3 million in 2011 and approximately
$3.8 million in 2010. The Company’s efficiency ratio for 2011 was 41.6% compared to 42.9%
for 2010.

Non-interest expense for the fourth quarter of 2011 was $29.3 million compared to $25.3
million for the fourth quarter of 2010, an increase of 16.1%. Non-interest expense included pre-
tax acquisition and conversion costs related to FDIC-assisted acquisitions of approximately $0.8
million in the fourth quarter of 2011 and approximately $1.3 million in the fourth quarter of
2010. The Company’s efficiency ratio for the fourth quarter of 2011 was 48.1% compared to
46.0% for the fourth quarter of 2010.

In addition to acquisition and conversion costs, the increases in the Company’s non-
interest expense for both 2011 and 2010 included expenses attributable to the Company’s
addition of offices and personnel, primarily through the FDIC-assisted acquisitions, extensive
training activities associated with the Company’s acquired offices, increased expenses for loan
collection, repossessions and foreclosed real estate related to the Company’s acquired portfolios
and ongoing due diligence related to the Company’s FDIC-assisted acquisition opportunities.
The Company had 111 offices and 1,084 full-time equivalent employees at December 31, 2011
compared to 90 offices and 881 full-time equivalent employees at December 31, 2010 and 73

offices and 722 full-time equivalent employees at December 31, 20009.

ASSET QUALITY, CHARGE-OFFS AND ALLOWANCE

Loans, repossessions and foreclosed real estate covered by FDIC loss share agreements,

along with the related FDIC loss share receivable, are presented in the Company’s financial
reports with a carrying value equal to the net present value of expected future proceeds. At
December 31, 2011, the carrying value of loans covered by loss share was $807 million,
repossessions and foreclosed real estate covered by loss share were $73 million and the FDIC
loss share receivable was $278 million. At December 31, 2010, the carrying value of loans
covered by loss share was $489 million, repossessions and foreclosed real estate covered by loss
share were $31 million and the FDIC loss share receivable was $158 million. The carrying

values at December 31, 2010 have been adjusted to reflect the Company’s final valuations for



assets acquired and liabilities assumed from its four FDIC-assisted acquisitions in 2010. As a
result of the FDIC indemnification related to loans, repossessions and foreclosed real estate
covered by loss share and the net present value method of valuing these assets, such assets are
generally excluded from the Company’s computations of its asset quality ratios, except for their
inclusion in total assets or where otherwise indicated.

Excluding covered loans, nonperforming loans and leases as a percent of total loans and
leases decreased to 0.70% as of year-end 2011 compared to 0.75% as of year-end 2010.

Excluding covered loans and repossessions and foreclosed other real estate covered by
FDIC loss share agreements, nonperforming assets as a percent of total assets decreased to
1.17% as of year-end 2011 compared to 1.72% as of year-end 2010.

Excluding covered loans, the Company’s ratio of loans and leases past due 30 days or
more, including past due non-accrual loans and leases, to total loans and leases decreased to
1.56% as of December 31, 2011, compared to 2.02% as of year-end 2010.

The Company’s net charge-offs decreased to $12.8 million for the full year of 2011,
compared to $15.4 million for 2010. The Company’s net charge-offs for the full year of 2011
included $12.5 million for non-covered loans and leases and $0.3 million for covered loans.
There were no net charge-offs of covered loans in 2010. For the fourth quarter of 2011, the
Company’s net charge-offs increased to $4.2 million, compared to $4.1 million for the fourth
quarter of 2010. The Company’s net charge-offs for the fourth quarter of 2011 included $3.9
million for non-covered loans and leases and $0.3 million for covered loans.

The Company’s net charge-off ratio for its non-covered loans and leases was 0.69% for
the full year of 2011, compared to 0.81% in 2010. The Company’s net charge-off ratio for all
loans and leases, including both covered and non-covered loans and leases, was 0.49% for the
full year of 2011, compared to 0.73% for 2010. The Company’s annualized net charge-off ratio
for its non-covered loans and leases was 0.84% for the fourth quarter of 2011 compared to 0.87%
for the fourth quarter of 2010. The Company’s annualized net charge-off ratio for all loans and
leases was 0.62% for the fourth quarter of 2011 compared to 0.72% for the fourth quarter of
2010.

For the full year of 2011, the Company’s provision for loan and lease losses decreased to
$11.8 million, including $11.5 million for non-covered loans and leases and $0.3 million for

covered loans, compared to $16.0 million for non-covered loans and leases and no provision for



covered loans in 2010. For the fourth quarter of 2011, the Company’s provision for loan and
lease losses increased to $4.3 million, including $4.0 million for non-covered loans and leases
and $0.3 million for covered loans, compared to $4.1 million for non-covered loans and leases
and no provision for covered loans in the fourth quarter of 2010.

The Company’s allowance for loan and lease losses was $39.2 million, or 2.08% of total
non-covered loans and leases at December 31, 2011, compared to $40.2 million, or 2.17% of
total non-covered loans and leases at December 31, 2010. The Company had no allowance for
covered loans at December 31, 2011 or 2010.

CONFERENCE CALL
Management will conduct a conference call to review announcements made in this press

release at 10:00 a.m. CST (11:00 a.m. EST) on Wednesday, January 18, 2012. The call will be

available live or in recorded version on the Company’s website www.bankozarks.com under

“Investor Relations” or interested parties calling from locations within the United States and
Canada may call the updated numbers of 1-800-967-7143 up to ten minutes prior to the
beginning of the conference and ask for the Bank of the Ozarks conference call. A recorded
playback of the entire call will be available on the Company’s website or by telephone by calling
1-888-203-1112 in the United States and Canada or 719-457-0820 internationally. The passcode
for this telephone playback is 7604107. The telephone playback will be available through

January 26, 2012, and the website recording of the call will be available for 12 months.

FORWARD LOOKING STATEMENTS
This release and other communications by the Company contain forward looking

statements regarding the Company’s plans, expectations, thoughts, beliefs, estimates, goals and
outlook for the future. Actual results may differ materially from those projected in such forward
looking statements due to, among other things, potential delays or other problems implementing
the Company’s growth and expansion strategy including delays in identifying satisfactory sites,
hiring qualified personnel, obtaining regulatory or other approvals, obtaining permits and
designing, constructing and opening new offices; the ability to enter into additional FDIC-
assisted acquisitions or problems with integrating or managing acquisitions; opportunities to
profitably deploy capital; the ability to attract new deposits, loans, and leases or retain deposits,

loans and leases; the ability to generate future revenue growth or to control future growth in non-



interest expense; interest rate fluctuations, including changes in the yield curve between short-
term and long-term interest rates; competitive factors and pricing pressures, including their effect
on the Company’s net interest margin; general economic, unemployment, credit market and real
estate market conditions, including their effect on the creditworthiness of borrowers and lessees,
collateral values, the value of investment securities and asset recovery values, including the
value of the FDIC loss share receivable and related assets covered by FDIC loss share
agreements; changes in legal and regulatory requirements; recently enacted and potential
legislation and regulatory actions, including legislation and regulatory actions intended to
stabilize economic conditions and credit markets, increase regulation of the financial services
industry and protect homeowners or consumers; changes in U.S. government monetary and fiscal
policy; adoption of new accounting standards or changes in existing standards; and adverse
results in current or future litigation as well as other factors identified in this press release or in
Management’s Discussion and Analysis under the caption “Forward Looking Information”
contained in the Company’s 2010 Annual Report to Stockholders and the most recent Annual

Report on Form 10-K filed with the Securities and Exchange Commission.

GENERAL INFORMATION
Bank of the Ozarks, Inc. common stock trades on the NASDAQ Global Select Market

under the symbol “OZRK”. The Company owns a state-chartered subsidiary bank that conducts
banking operations through 112 offices, including 66 Arkansas offices, 27 Georgia offices, 11
Texas offices, four Florida offices, two North Carolina offices, and one office each in South
Carolina and Alabama. The Company may be contacted at (501) 978-2265 or P. O. Box 8811,
Little Rock, Arkansas 72231-8811. The Company’s website is: www.bankozarks.com.



http://www.bankozarks.com/
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